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                                                                                           Yarrells School

Behaviour & Discipline Policy and Procedures  
Whole School Policy on Behaviour

The school is a community of individuals.  Every individual influences the whole in some way, no matter how minor.  In order that the community can function smoothly as a worthwhile unity, each individual must accept personal responsibility for his/her behaviour.  Discipline and values are imposed extrinsically by the adults in the community leading towards increasing each child’s development of self-discipline to enforce his/her own value system.

The values we hold to be central to the school’s philosophy, centre on the active behavioural acknowledgement of respect, care and love equally for others and for self.  This is completely consonant with the Christian ethical code.  Each individual within the community must be responsible for respecting the spirit, dignity and integrity in the first instance, of all adults, children and the living environment (pets, wildlife, plants and built environment) surrounding them.  By extension, the children should grow to be aware of their responsibility to the world beyond their own community.  Each individual has as much responsibility to the development of respect for the spirit, dignity and integrity of the self as to one another.  


2 Maintaining Good Conduct

The best deterrent to unacceptable behaviour is the confident, well informed and well prepared teacher!   We must all involve ourselves in imposing a consistent level of behaviour.  We are all on duty all of the time.
All staff:

· will treat all children equally, irrespective of gender race or religion 

· play an active part in building up a sense of community and will apply consistently the agreed standards of behavior

· have a responsibility to model the type of behaviour felt to be acceptable 

· will be alert to signs of bullying and racial harassment and will deal firmly with it and will alert other staff to such problems

· will deal sensitively with children in distress, will listen to them and deal with any incident appropriately

· should be thoroughly conversant with the school rules, and should be assiduous in seeing these rules upheld.

· should recognise that the encouragement of good behaviour is as important as the imposition of sanctions for unacceptable behaviour.

3 Code of conduct

Pupils should be fully informed of these rules at the start of each year. A copy is in the Parent Guide and can be discussed at welcome meetings. It would help to post a version of these rules in your classroom. 

Children are expected to “do as they would be done by”. We expect all members of our school community to show courtesy, respect and consideration for one another at all times. Children should participate in the school community in a spirit of co-operation. All are encouraged to appreciate the space, needs and wishes of others.

1. Kindness is a quality admired and rewarded in the community 

2. Rudeness, ridicule or violence of any kind, child to child or child to adult are never tolerated and appropriate action will be taken immediately to curtail such behavior

3. Overly dominating, intimidating behaviour is considered to be unproductive and unacceptable. 

4. Courtesy and respect are required at all times:

a) Children should stand back for adults in hallways and doorways. Doors should be held open for teachers and other adults. 

b) Children should stand and greet visitors or Headmistress when they enter the room.

c)  All visitors to the school must be greeted. Adults must be addressed by their names or by ‘sir’.  ‘Yeh’ as a sole reply to adults is unacceptable.

d)  All pupils are expected to wear correct uniform and keep themselves tidy. 

e) On entering Morning Assembly, silence must be maintained throughout so that the assembly music can be fully appreciated; there must be no talking until the whole school has been dismissed at the end

5. Care for the environment

a) Care should be taken of both personal and school property.

b) The school’s natural environment (woods, fields, gardens) and resident animals (domestic and wild) deserve our respect and care.

c) Musical instruments must not be touched without express permission.

d) Litter must be placed in bins provided and never left for others to clear up.

e) Children may never write on or mark desks, walls, furniture, text or library books or other surfaces not designated for such purposes.  

6. Safety and courtesy

a)  Children must move about the school quietly with regard to the safety of everyone. b) Running is forbidden in all buildings and pathways around school.

c). All safety instructions given by teachers must be followed with total attention.

d). Fire evacuation rules (repeated and explained to pupils several times a term) must be followed precisely.

7.  Items from home

a) No personally owned electronic computer games, mobile phones, comics or other valuable or distracting items may be brought to school unless express permission is given.

b) Cash may only be brought to school when there is a special event such as fund-raising. No selling or exchanging of goods is allowed on school territory unless supervised by staff for a special function – fund raising.

c) Watches may be worn by Years 4 – 8 children only and must be named.  They are the responsibility of their owners.  All bleepers and buzzers must be turned off throughout the day.

d) Sweets may not be brought to school for consumption in school or in the minibus unless specific permission is given.  The consumption of sweets and highly sweetened soft drinks is not a healthy habit and is not encouraged  in school.


4 Uniform Code

Every pupil should arrive at school clean and smart with hair combed and shoes shined!

1.  Correct seasonal uniform and sports kit must be adhered to by every pupil.  It is each teacher’s responsibility to enforce the correct code.

2.   Shirts (boys and girls) must be tucked in at all times, must be buttoned at the neck and sleeves. Ties must be worn with the winter uniform. 

3. (a)  Summer and first half autumn term: blazers must be worn to and from school every day.

    (b)  Anoraks must be worn to and from school every day in late autumn and spring  terms.

4. If it is necessary for pupils to wear sports kit to class (because of changing room  rotas), they must  wear  track suits over unless it is very hot on summer days.

5. Sports kit may not be worn home unless specific plans have been made by an after-school club leader to release them wearing kit (e.g. rugby, running).

6. Hair gel and other heavy hair preparations may not be worn to school.  It is not pleasant to have to share headsets or pool with such wearers and it encourages dirty hair.

7. Girls may not have hair dangling in eyes or ready for ‘chewing’.  Hair should be neatly tied back with uniform colour bands and clips if necessary.

8. All uniform must be clearly labelled.

10.  Uniform should be kept in good order.  Missing buttons need to be replaced and tears repaired at home.  

11.  Badges of office must be worn on blazer lapels at all times.  Badges may be moved to guernseys in winter if blazers are not worn on top.

5 POSITIVE INCENTIVE

Honours Books

Each pupil is given a small booklet from Reception up. Once labelled and decorated individually, pupils keep records of awards and prizes:

Gold stars
Headmistress’ Commendations      Effort Honours or Merit 



They note down any other prizes and awards won in school or elsewhere. Honours Books are carried in the pouches of their school bags. 

Gold Stars for school spirit (Reception-Year8)

Apart from personal response from teachers in and out of the classroom, and the example set by all staff, the school has an official system of rewarding children for the sort of good behaviour that improves the life of the school and helps it to function as a happy and orderly community.  This is the gold star system.  This system is designed to act as a positive reinforcement of the behaviour the school wishes to encourage as well as to promote the enhancement of individual self-esteem.

Children are awarded gold stars for service to the community in all sorts of ways: for spontaneous offers of help, for volunteering enthusiastically and for completing tasks around the school effectively, for actively supporting the well being of another, for initiative, effective leadership, for contributing to school activities or for individual improvement in social behaviour or personal organisation when appropriate; or indeed for anything a member of staff wishes to reward.  A gold star can be awarded for work; but only in exceptional circumstances for work above or beyond the assignment.  (Effort and excellence in work are rewarded in their own ways – see note below).

Tribe Stars

These gold stars are recorded in a personal ‘honours’ book belonging to each pupil.  When a pupil has earned 5 gold stars, they are entitled to a tribe star, which is placed on a star chart in the dining room for the Pre-prep Department, Junior Prep and  Senior Prep. They will need to take their books to show their Tribe Leader when they’ve earned 5 gold stars.  Times for children to do this will be announced in assemblies. Each term, these tribe stars are added up and averaged and a trophy is awarded in all three departments to the tribe with the best average. 

Commendations

When a pupil has earned 25 gold stars (5 tribe stars), he or she is awarded a ‘Commendation’.  This is a certificate signed and presented by the Headmistress in each end of term school assembly: a recognition before the whole school of the individual contribution to the community.  Tribe stars and commendations are recorded each term on reports and commendations should be stuck into the Honours Book.

Silver Stars or Subject Certificates

Excellence in academic work can be rewarded not only by good marks, but by silver stars or another such system e.g. certificates decided by subject heads. For exceptional pieces of work the children should take that piece of work to show to the headmistress.

Silver stars can also be awarded in special lessons, elocution lessons and by music staff for diligence in completing work or for efficient practice. 

Effort Honours and Merits
Effort marks will be awarded by subject teachers twice each term in the senior school Years 3-8. This will be completed at half term and then at the end of term. The pupils will be given a score from 1 to 5 with 5 showing the highest effort and 1 the lowest (helpful criteria for the awarding of these is given below). Subjects in which grades will be included are Maths, English, science, French, geography, history, RE, ICT, art, music, drama, sport. The total score possible is 60, children will be awarded an effort merit certificate if they achieve a score of between 46-48. If they score 49 and over they will receive an effort honours certificate and a gold star badge to be worn on their uniform. The certificates and badges will be awarded in a senior assembly.  Deputy Head and Head of Junior Department will be responsible for checking grades and reviewing those children not achieving an acceptable level of effort. 

Effort Grades 

5
Child is highly motivated and always does the work necessary to complete tasks including homework where applicable to the best of his or her ability.   Excellent
4 Child is well motivated and has generally undertaken tasks, including

       homework where applicable, to the best of her ability. Good 

3 Child  for some of the tasks, including homework where appropriate, will work to the best of their ability. He or she will usually work independently but need some motivation from the teacher.
Satisfactory 
2 Child relies on motivation from the teacher to produce their best work. Tasks, including homework where appropriate, not always completed satisfactorily.  
Sometimes Unsatisfactory
1 Child is highly dependent on motivation from the teacher to produce work, and has not yet responded in a positive way. He or she will fail to complete many tasks, including homework where applicable.  Unsatisfactory
Awards, Cups and Prizes

Pupils are rewarded, both termly and yearly, by a system of awards and prizes.  Cups, medals and prizes are awarded at the end of each term for achievements in exams, improvement in reading and general academic performance and effort, for music and sport.  During Parents’ Day at the end of the summer term, book prizes are awarded to two pupils in each form with the highest marks in academic performance and effort from Year 1 to Year 6.  In addition there are subject prizes awarded to pupils in Years 7 and 8, as well as cups and medals awarded for achievements in music, dance and sport, and for significant contributions to school life.

Nursery

The Nursery have their own system to encourage appropriate behaviour and effort.  At this age it is not appropriate to make a distinction between cognitive and effective achievement.

6 
Negative Incentive (Sanctions)

Negative behaviour

We would consider this to be any behaviour which:

· Disturbs, inhibits or prevents effective learning in the classroom;

· Affects the safety of self or others;

· Causes damage to property;

· Invades the space/feelings and well being of others – including bullying and racial harassment;

· Disturbs the function of the school as an orderly community.

All children will be subject to the same criteria.  Any child known to have any particular behaviour problems, evidenced by psychologist or previous report, will have special strategies developed as soon as possible with the objective of achieving a workable level of conformity to school behavioural requirements.

Possible sanctions 

Verbal warming, 

Short placement in a parallel group

Withdrawal of privileges (see golden time) this should not include games time

Restrictions at break time

Sent to Deputy (not on own)

Last resort sent to Head

Corporal punishment is not allowed at Yarrells.  

As far as possible, punishments should be of a constructive nature and, where suitable, should be appropriate to the misbehaviour Essay writing should be constructive and make the individual think about what he is writing.  Essays written as punishments should be retained for a reasonable time.

If punishments are given for misbehaviour, the child’s Form Tutor should be informed.

Loss of Golden Time

All children within the school have a timetabled golden time session where they have the option to undertake a variety of activities. Children will lose time usually in 5 minute slots for unacceptable behaviour. This will be recorded for Year 5 – 8 in a chart in the staff room or in form rooms for children under this age. 

Records of unacceptable behaviour or incidents giving rise to concern:

Children in the Early Years Department will each have an individual record book assigned to them. In this book will be recorded any behavioural incidents that occur. These books will be kept up to date by the form teacher and be located in the form room.  
For senior school children seriously unnacceptable behaviour, either major in nature or repeated minor offences will be recorded in the Conduct Book – a file which is arranged in year order and which will be kept in the staff room.  Unusually, disruptive, disturbing or upsetting incidents should also be noted.  Records made at the time of an incident are essential if parents become involved. This will provide a cumulative collection which will be checked by Form Teachers and Head.  Each entry must give the child’s name and a description of the incident   Entries must be signed and dated. Detailed comments for serious incidents must be starred in red and the Headmistress must be informed.  The decision to inform parents will be hers.  Form Teachers are responsible for checking the Conduct Book regularly.

The Conduct Book is there to provide:

· A record if needed for later action.

· A cross reference with different staff.  i.e. a Form Teacher should note if a number of different staff have mentioned one child repeatedly or for a matter that may require follow up.  Form Teachers may wish to look over entries when writing reports.

The next step for serious problems:

· Consultation between the Head and those staff concerned.

· Parents informed

· Possibly a ‘punishment to fit the crime’ – service to the community

· SATIS form for the child getting into trouble – to keep a daily record of behaviour towards helping the child to awareness and behaviour modification.

· Notes entered in Profiles.

Detentions: Years 5 – 8

Awarded:
WORK – to complete essential work not finished during lessons or prep.



CONDUCT – for serious or persistent misbehaviour

If the Head or Deputy feel the action is serious enough then a detention period for conduct will be held by prior arrangement one evening after school.  A NOTICE OF DETENTION FORM must be completed and sent to parents who will have to sign that they have read the note and have made arrangements for their child to stay late. If a detention conflicts with an after-school activity, the detention must be taken and the activity dropped that week. 

The detention should be of a constructive nature such as a letter of apology or a piece of writing that makes the child think about their actions and the effect it has had on others. 
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